
       

 

Developing community based innovative business models for 

the revival of the internal areas in the Mediterranean – REVIVE 

Kick-off Meeting 

7 – 8 February 2024 

Venue Day 1: Environmental Information Centre, Skarinou, Larnaca, 

Cyprus 

 

Venue Day 2: Lumina Botanical Gardens, Kornos, Larnaca, Cyprus 

Online link: https://teams.microsoft.com/l/meetup-

join/19%3ameeting_ODIyNjY1NDUtYWQyZC00YWJkLTg3YzEtODQ4MmU0N

mU3ZThk%40thread.v2/0?context=%7b%22Tid%22%3a%224fc8d1aa-8c18-

4894-820d-f2b62dfc3a74%22%2c%22Oid%22%3a%22c469d574-d56b-4b3c-

b98c-3832aa990932%22%7d  

Agenda of the meeting 

Day 1 – Project Kick – off: Technical Meeting  

 

09:15   Transfer of partners to meeting venue (Partners to meet at Europe Square) 

 

10:00  Arrival at the Environmental Information Centre – Registration of participants  

 

10:15   Opening of the kick-off meeting - ANETEL 

 

10:20   Partners’ presentations and context of the partners pilot areas (10’ min each 

partners giving a small description of the study area, demographics, economic 

sectors, collaboration economic models challenges, and problems faced.) 

 

11.30  Coffee Break 

 

12:00  Overview of REVIVE project – ANETEL  

- Project challenges, objectives and context  
- Partners’ roles and tasks 
- Project Work Plan and Budget 
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- Results 
- Contribution to the Thematic Community Innovative Sustainable 

Economy 
 

12:40  Introduction to the Thematic Community Project of the Interreg Euro-MED 

Innovative Sustainable Economy (ISE) Mission - BETA Technological Center, 

lead partner of the Thematic Community Project 

13:00   Lunch 

 

14:00  Review of WP1: Pilot Framework Set up 

- WP objectives, activities, approach and outputs - CNR 
- Activity 1.1: Analysis of existing policies and economic  models in pilot 

areas: State of the art of the activity – IPTPO 
- Activity 1.2: Existing GP assessment and previous experiences output 

integration – State of the art of the activity- e-Zavod 
- Activity 1.3: Stakeholder group set up - State of the art of the activity 

– CNR 
- Activity 1.4: Methodology Set up – State of the art of the activity - 

CNR 
- Discussion of the Work Plan for the first 6 months 

 

15.00   Review of WP2: Collaborative Economy Business Models Innovation 

- WP objectives, activities, approach and output - ANCI  
- Local Pilots  and action plans – all partners (discussion) 
- Translational pilot exchange – READ S.A 
- Pilot Evaluation - CNR 
- Discussion of the Work Plan for the first year 

 

15.45   Review of WP3: Mediterranean Digital Innovation Hubs 

- WP objectives, activities, approach and outputs – MCC 
 

16.15   Coffee Break 

 
16.30  Review of WP4: Scaling out and Sustainability - ANETEL 

- WP objectives, activities, approach and outputs 
 

 
17.00  End of the first day meeting  

 

20:00   Dinner Almar Sea Food Ba 



       

 

DAY 2 – Steering Committee Meeting 

 

09:30   Transfer of partners to meeting venue (Partners to meet at Europe Square) 

 

10:15  Establishment of the Project’s Steering Group – All partners 

- Steering Group regulation – discussion and approval - ANETEL 
 

10:35  Review of project’s financial plan - ANETEL  

- Project’s budget (figures, budget lines, WPs) 
- Partners’ FLCs (First Level Controllers) 
- Project’s financial circuit 
- Technical and financial reporting and monitoring 

 

11:00   Coffee Break 

 

11:30   Communication – SWG RRD 

- Project Communication Strategy and activities 
- Web site and programme platform  
 

12:00  Discussion and approval of the plan of action for the first semester 

 

12.30  Calendar of project meetings in 2024 

 

13:00  End of the meeting - Brunch 

 

14:00 – 16:00 Workshop/ guided tour in the botanical garden and distillation (Cyprus herbs 

of citrus fruits) 

 

17:00   Return to Larnaca  

 

20:00   Dinner (venue to be confirmed) 

 


